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From strategy to execution
powering work at every level

Connect and streamline processes at every layer of your organization ensuring
that everyone is moving the needle towards unified business objectives.
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Connected, high- Streamlined end-to- Quick and informed Holistic view into
performing teams end processes decision-making progress and results

Drive growth through clarity and alignment
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Facilitate and gain visibility on

execution, tasks, and output
Workstreams &

Deliverables
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Manage projects and initiatives
based on the set strategy

Project Portfolios
& Initiatives
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Set goals and business strategy Goals &

Strategy
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When Phase A is
Done, notify Team

a: a monday work management

+ Add to board
Rebrand rollout

Bring teams together
to execute faster and efficiently
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Project planning

« Streamline projects and processes in one place where

® Phase A

High-level requirements =]

everyone can see where they stand.

Success criteria

Risk assessment

 Increase productivity with automations and monday Al

Phase B

giving talent time to focus on work that matters.

« Foster collaboration by allowing teams to commmunicate within a Nicole
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the context of their work. ——
here's the link to the first draft.
Please review by EOW. -
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Hi @Everyone on this board,
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' | - Make informed decisions
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and plan strategically

projects 3 projects

on track atrisk

[veva] « Centralize projects under one portfolio, from intake processes
L R oo | to execution and risk identification.

Project rranege

T A - Plan, manage, and monitor projects in any methodology to
Cloud Migration Initiative Jebakinbl ki .

keep everything on track.

« Manage and allocate resources in real-time, with a view of

Group capacity current workload and scheduling.
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Department performance 809~
Gain deeper insights with 0 somsr3 © sasvi
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- Get a high-level view of all work activity using customizable
reports and dashboards.

Higk

- Collate data from multiple boards to create digestible views, Grow revenue by 50%
real-time cmolytics, and insights. ‘ Decrease chum tole.. (g m rformance breakdown Performance brea
Develop new produc.. ‘,
$26K
- Easily share custom reports with relevant stakeholders. — - o $2.12M
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Hire 20 new employ... 4&

I Hire new marketing... a

Month 3
Launch affiliate progr: (8
Fix dat 9 |
Plan team event 1] -
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cormpany objsetives Qe - Set goals and implement
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e them across business units
Decrease churn to less than 5% @ -
—— € “ — - Define cross-org objectives, and drill down into key results, to
" B align departments and assign ownership.
cale company Owner Status Timeline

I Hire new marketing VP

- Set and manage your roadmap to ensure your company's
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Done o « Get d high-level view of your teams’ processes to make sure
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Progress by owner objectives are accomplished.
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Manage everything in one connected space

everyone is moving towards your shared goals.
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Goals and OKRs Portfolio management Project management Business operations Resource management
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Team collaboration Request intake Client projects Task management

monday.com recoghnized as d Leader in the 2023 Gartner® Magic
Quadrant™ for Collaborative Work Management

Get the report -

A platform your teams will love

Quick to deploy | Easy to use | Intuitive & customizable | Dedicated support
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Integrate your workflows across
the tools you already use

Salesforce Slack 3 2K I Jira software Hubspot Zendesk
o

e Integrations
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DocuGen Google Calendar Azur

Trusted by 225,000+ customers worldwide

61% of Fortune 500 companies scale their success with monday
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“No matter how big or small, easy or complex, any process
can be streamlined and managed using monday.com.”

Jason Doan
VP of Heavy Rental and Sales Operations

Enterprise-grade security and governance

v IP Restrictions v SCIM Provisioning v Google & Two-Factor Authentication v Multi-Region Data Centers

v SAML-Based Single Sign-On (SSO) v HIPAA, GDPR & SOC 2 Type Il Compliance
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